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The City of Siracusa on the island of Sicily in Italy was one of the 33
cities selected to receive a Smarter Cities® Challenge grant from IBM
in 2012 as part of IBM’s citizenship efforts to build a Smarter Planet™.
Since the program’s inception in 2010, more than 30 cities have
received Smarter Cities Challenge grants. Many of these have
already made great progress toward becoming more instrumented,
interconnected and intelligent. Additional information is available
at www.smartercitieschallenge.org.

Highlights:
•

 iracusa is a city of two parts. Ancient history
S
and culture is juxtaposed with industrial and
commercial strength.

•

 ollaboration among stakeholders is key
C
to success.

•

 ccessible data is fundamental to good
A
decision making.

•

 echnology can support the City’s future
T
transformation.

During three weeks in June 2012, a team of six IBM experts worked to
deliver recommendations on key challenges identified by the Mayor of
Siracusa, Roberto Visentin, Deputy Mayor Concetto La Bianca and their
senior leadership team. Siracusa’s continued urban vitality faces many
hurdles and distractions. The City must balance the competing economic
imperatives of tourism and industry with its environment, transport,
culture and the preservation of its great architecture.

The challenge
Siracusa’s challenges track the many changes in southeastern Sicily and
Italy. While retaining its charms, natural resources and prime geographic
position, it also faces a reduction in industrial jobs, the slow growth of
tourism, the lack of progress in infrastructural construction, mobility
and accessibility, and the disassociation of many parts of Siracusa from
the main life of the Ortigia district. While talented professionals in City
government have created a palpable planning culture, the jump from
“plan to implement” is fraught with complications and barriers.

Findings
The IBM team found the City had major assets that it could rely on for
sustaining economic activity and its cultural vitality, including a deep
sense of heritage, environmentally conscious management of waterways,
enthusiastic stakeholders, urban professionals and planners, many ongoing
projects, an engaged industrial and commercial sector and rich agriculture.
Along with the positives, there are other areas to be improved:
• Coordination and collaboration among stakeholders was limited or difficult.
• Cost/benefit processes and rigorous business planning methodologies to
assess return on investments were underused.
• The transportation system across the city and region was insufficiently
coordinated.
• Siracusa, as a many layered city, lacked coordination when considering
the needs of its multiple strata and districts.
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The support of its citizens in improving civic collaboration
was in need of better compliance with local safety and
regulatory actions through enforcement and incentives.
The lack of infrastructure for tourism was detrimental
to its future growth.
To protect both jobs and the environment, industrial
transformation was essential – building new sectors,
incubating new businesses and reskilling the workforce.

Recommendations
Recommendations that flowed from the IBM team’s findings
are built upon five key principles:
• Collaboration is key – all stakeholders need to be involved
and participate in making Siracusa smart.
• Information-sharing – all actions, plans and decisions must
be transparent. This is fundamental for building trust amongst
stakeholders who are working toward a common goal.
• Decisions based on data – both operational and strategic
long-term decisions should be based on facts supported by
reliable data collected from a variety of sources.
• Siracusa brand – all actions and projects must take the
building and preservation of the brand into account.
• Influence behaviors – bad habits and lack of civic duty
should always be positively influenced through incentives
and enforcements.
Six fundamental “pillar” recommendations were developed
together with various ancillary projects that lay out how
each recommendation can be achieved:

Enhance collaboration – “The power of many”
These are the projects, actions and tools that would improve
collaboration among municipality, various stakeholders
and citizens.

Build a Smarter City Center of Excellence –
“Manage through data”
This encompasses efforts to improve methodology of
planning and management of all projects recommended by
the IBM team, and introduces the means to measure success
and tools that enable better decision making, both in a shortterm operational horizon and in long-term strategic planning.

Control the environment – “Protect your investments”
This defines the projects that should be undertaken in order
to control and improve the natural environment, introduces
tools to monitor environmental status constantly and to
enable an efficient reaction in case of threats and proposes
educational and social programs to build awareness and a
correct attitude to environmental issues among citizens.

Improve tourism – “Know your customer”
This defines actions taken in order to improve the tourist
infrastructure and services, concentrating on understanding
tourism needs and behaviors as a basis for all other action:
marketing and advertisement campaigns, improvement in
physical infrastructure and tourist services, and the introduction
of educational programs that will improve the area.

Improve quality of life – “Live Siracusa”
With the goal of improving the quality of life of citizens
throughout Siracusa’s districts, this proposes programs to
build new, attractive places outside main tourist destinations,
introducing natural shopping centers, linking green spaces
with bike and walking paths, and building Wi-Fi infrastructure
for citizens and tourists. The team also recommends using
tools that make the natural shopping center competitive
with large chain shopping malls. Improvements in mobility
and transportation are also important for quality of life.

Industrial transformation – “Build together”
This concentrates on various actions that would allow
industry to transform and become more involved in building
a smarter Siracusa, including changing industry perspectives,
involving industry in tourism and initiating programs to shift
skills into new, attractive industries of the future.

Conclusion
Together there are 14 major projects grouped under
these principles and pillars. Each project, from concept
to implementation, is designed to provide support, both
technological and organizational, for these six fundamental
pillars. These six pillars are the way forward. Using the modern
tools and best practices of its sister cities throughout the world,
Siracusa, with its great past, can look to a sustainable future.

For more information
To learn more, send an email to ccca@us.ibm.com
or visit smartercitieschallenge.org
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